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Tips & Resources
-\

BMC helps you find, win, and track grants with confidence!

At BMC, we find, secure, and manage grants from start to finish. Our
expert team supports agencies, municipalities, and nonprofits
through the entire grant life cycle, which includes research, writing,
compliance, and closeout.

Below is a selection of open grant opportunities:




Education

Funding Resources

NCTM's Mathematics Education Trust grants
Grants - National Council of Teachers of Mathematics

Classroom Research Grant PK-12{NCTM)
classroom research grant pdf

William T. Grant Foundation
Funding - William T. Grant Foundation

Office of Elementary and Secondary Education
(OESE): Innovation and Early Learning Programs:
Education Innovation and Research (EIR) Program
Mid-Phase

Home | Grants.gov

Infrastructure / Architecture

Funding Resources

Blueprint to Build
Blueprint to Build - Kansas Department of Commerce

FY2024-2025 National Railroad Partnership Program

National Railroad Partnership Program / Federal-State

Partnership for Intercity Passenger Rail (FSP) Grant
Program | FRA

MDOT Small business Grant
Small Business Grants | Purple Ling MD




)

Law Enforcement

Funding Resources

Pre-Development Fund
Pre-Development Fund - The Chicago Community Trust

FY25 DNA Capacity Enhancement for Backlog
Reduction (CEBR) — Formula Grants Program

FY25 DNA Capacity Enhancement for Backlog Reduction
(CEBR) — Formula Grants Program | Bureau of Justice
Assistance

OJJDP FY25 Strategies To Support Children Exposed to
Violence

OJJDP FYZ235 Strategies To Support Children Exposed to
Violence | Office of Juvenile Justice and Delinquency
Prevention




HUMAN RESOURCE & SUPPORT:
H | T RIGHT-SIZING MADE SIMPLE

Right-sizing an organization due to federal executive orders
requires a strategic mix of legal compliance and empathy.

Key Steps for Right-Sizing Under Federal Executive Orders:

« Comply with legal requirements (WARN Act, EEO guidelines)
and review union contracts

» Assess core functions and consider reskilling or redeployment

» Make layoff decisions based on objective criteria like
performance and business needs

» Offer severance or voluntary separation when possible

« Communicate clearly with affected and remaining employees

» Provide career counseling and address concerns

« Focus on retaining key talent and maintaining morale after
layoffs

» Offer mental health resources and monitor performance

» Stay flexible and adapt as conditions change

We'll help you right-size with care and compliance —

contact us today!




Professional Insights
-\

Smart Solutions for Oversight,
Auditing, and Accounting

OVERSIGHT & MONITOING

Whistleblower Investigations: Safeguarding Integrity

Whistleblowers are the first — and best — line of defense against corruption,

fraud. and wrongdoing... professional auditors only detected 19 % of
fraudulent activities, while whistleblowers uncovered 43 %.

What Know:
« Whistleblowers detect more fraud than audits, exposing hidden risks.
= Independent investigations build accountability and transparency.
« Protects organizational reputation and strengthens public trust

COMPLIANCE AUDITING

Internal Control Audit Team: Independent Assurance

Strong internal controls are critical for reducing risks, preventing fraud, and
ensuring organizations meet regulatory requirements. BMC's Internal Control
Compliance Team provides independent audits and oversight to protect
operations and strengthen accountability

* [nternal controls safeguard compliance with laws and regulations.
* Independent audits uncover risks and improve efficiency.
+ Strengthens transparency and builds stakeholder confidence.

ACCOUNTING SUPPORT

The Future of Accounting: Al Solutions

Artificial intelligence is transforming how organizations manage finances by
improving accuracy, streamlining processes, and reducing risks. BMC leverages Al-
powered tools to modernize accounting support, enhance decision-making, and

strengthen compliance. Why It Matters:

= Al automates bookkeeping, payroll, and reconciliations.
* Improves reporting accuracy and audit readiness.

+ Frees teams to focus on strategy instead of manuwal tasks.




