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BMC helps you find, win, and track grants with confidence!

At BMC, we find, secure, and manage grants from start to finish. Our

expert team supports agencies, municipalities, and nonprofits
through the entire grant life cycle, which includes research, writing,

compliance, and closeout.

Below is a selection of open grant opportunities:



Education

Funding Resources

Accelerating Research Translation

Accelerating Research Translation Grant

The FIPSE Special Projects Program
The FIPSE Special Projects Program | U5, Department of Education

Metwork for School Excellence (DTM)

Flint Community Schools, Network for School Excellence (DTM),
2024-13127 | Mott Foundation

Infrastructure / Architecture

Funding Resources

Capacity Building
Communities First, Capacity Building, 2022-10196 | Mott Foundation

Small Surface Water and Groundwater Storage Projects (Small
Storage Program)

Grant application

Infrastructure Investment and Jobs Act (IIJA): Mine of the Future -
Proving Ground Initiative
DE-FOA-DD0O3320

Grant Ap Elicatic-n




Law Enforcement

Funding Resources

Public Safety Foundation
Firehouse Grants Application

FY25 Internet Crimes Against Children On-Line Child

Protection System (ICACCOPS)
Grant Application

Food Security / Well-being

Funding Resources
Rural Economic Development Loans and Grants

Federal Register :: Notice of Funding Opportunity for the Rural

Economic Development Loan and Grant Programs for Fiscal
Year 2026

Farm to School Grant Program

FY 2026 Farm to School Grant Program | Food and Nutrition
Service




IMPORTANT UPDATE:
YEAR END CLOSE OUTS!

As we approach the end of the fiscal year, organizations are preparing for important
year-end closeout and audit activities. This process ensures your financial records are
accurate, compliant, and ready for review while also strengthening internal controls
and setting the stage for effective planning in the new fiscal year.

A well-executed closeout reduces risk, improves financial clarity, and supports a
smooth transition into the year anead.

Qur team is here to make your closeout process efficient and stress-free, We assist
with financial reconciliation, audit preparation, documentation organization, and
compliance reviews so you can move confidently into the new fiscal yvear.

Let us support you in completing a strong and accurate year-end closeout,

What We Can Assist With:

L

Full financial reconciliation of accounts and year-end adjustments

-

Organizing documentation for internal or external audits

Reviewing internal controls and compliance requirements

L

Freparing your organization for a strong start in the new fiscal year

A thorough year-end closeout helps reduce audit risks, strengthens financial
accuracy, and sets your organization up for success in the months ahead.
Reach out to us today for professional year-end closeout support.



Professional Insights
N\ |

' PREPARING FOR THE JANUARY 30,
2026 FEDERAL SHUTDOWN
DEADLINE

Although the federal government has reopened, the next shutdown deadline
—January 30, 2026—is approaching quickly. With ongoing unceartainty in
Congress, organizations that rely on federal funding must begin planning now
to minimize disruption and protect operations.

A federal government shutdown can delay payments, pause grant approvals,
impede communication with federal program officers, and affect the delivery

of essential community services. Booth Management Consulting, LLC {(BMC)
is committed to helping nonprofits, community-based organizations (CBOs)
municipaliies, and federally funded entities prepare for the months ahead
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From Oversight to Audit:
Strategies for Proactive
Oversight and Strengthening
Organizational Excellence

COMPLIANCE AUDITING

Strong internal controls are essential for managing grants and contracts with

accuracy, transparency, and confidence. By strengthening oversight, enhancing

Audit Smart: Strengthening Controls to Drive
Grant & Contract Success

documentation practices, and standardizing administrative and financial processes,
organizations can reduce risk and ensure compliance throughout the life of each
award. These practices help prevent errors, support consistent reporting, and create
a solid foundation for effective program management.

OVERSICGHT & MONITORING

Proactive Oversight: The Key to Future-Proofing CPA Firms
As the accounting industry faces rapid regulatory changes and technological
disruption, CPA firms must move beyond reactive compliance. Proactive
oversight is the cornerstone of staying ahead of the curve and safequarding

long-term success.

Why Proactive Oversight Is Essential
+ Anticipating Regulatory Shifts
* Reducing Risk Exposure
* Enhancing Client Trust




HUMAN RESOURCE &
SUPPORT SERVICES

Organizational
Psychological Safety

Leaders should prioritize psychological safety to
build resilient, high-performing teams. As outlined
in “Building Business Resiliency Through
Psychological Safety,” Harvard professor Amy
Edmondson emphasizes creating an environment
where employees can speak up without fear.

When organizations foster inclusion and
psychological safety, they encourage innovation,
reduce mistakes, and move ideas to market faster.

Steps to Foster an Organizational Psychological
Safety Mindset:

Encourage open, transparent communication.

Promote learning by treating mistakes as growth opportunities.

Seek input from all levels to solve problems faster.

Empower employees to take risks and drive innovation.

Support inclusion and diversity to strengthen strategies and

outcomes.




Client Success Stories

Assistance for Philadelphia’'s TCGM Grantees

Booth Management Consulting, LLC (BEMC) is pleased to announce our selection to
provide technical assistance to organizations funded through the Thriving Communities
Grantmaking Program (TCGM), supported by the Environmental Protection Agency (EPA).

BMC's available Services Includea: St re ngt hE n i ng G ra nt

Systems for Sustainable
Growth

BMC will support 17 Community Based Organizations
in strangthening their federal grants managemeant
infrastructure, ensuring compliance, and building
leng-term organizational capacity. Our team is already
waorking with several TCGM recipients and is prepared
to deliver comprehensive, high-guality assistance
lailored 1o the needs of community-based
organization.

Contact Us To Assist You

BMC is available to provide similar services to
nonprofit organizations; for more information,
please contact us at marketing@bme-|lc.net
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Community Outreach
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2025 SEED 5K Run Walk and
CommunityFair ... 4 4 4

On Nevember 8th, BMC
proudly sponsored the
SEED event. SEED is a

Prince George's County

nonprofit providing
essential services to low-
to moderate-income
tamilies for over 20 years.

We were proud to support
such o great cause — and
BMC took home first

place in the racel

BMC Holiday Giving: Partnering with

" Helping
P A8 Mission

This haliday season,

BMC is spreading joy

and hope through o
partnership with Helping
Up Mission (HUM) — an
incredible organization

dedicated to

empowering individuals

on their journey to

recovery and renewal.

This year's giving to Helping Up Mission will be done through their
online wish lists. Click the button below to help donate by
selecting and purchasing items.




BMC’s Relief Initiative For
+ 4+ + Jamaica

Following the devastating impact of Hurricane Melissa in
Jamaica, BMC nrgnnized a donation initiative to assist
families atfected by the storm. Our team collected
essential supplies—including non-perishable food items,
hygiene products, and baby necessities—to help support
local relief and recovery efforts.

We are proud to contribute to the rebuilding of impacted
communities and remain committed to supporting those in
need during times of crisis.

Click the link below to access the Support Jamaica Government portal
and contribute to the ongoing relief and recovery efforts. Your support
will help provide essential resources to families and communities

impacted by Hurricane Melissa.

https://supportjamaica.gov.jm/




